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18SEGA0 PROJECT MANAGEMENT 

Category L T P Credit 

OE 1 1 0  2 

Preamble  
Complex research and development projects can be managed effectively if the project managers 
have the means to plan and control the schedules and costs of the work required to achieve their 
technical performance objectives. When planning of a project is undertaken, aspects such as 
resources needed for its accomplishment, its cost, its duration should be determined. The answers 
to all these questions can be found by adopting the modern techniques of project management. 

 
Prerequisite  

Nil 
Course Outcomes:  
On successful completion of the course the students will be able to: 
(CO1) Explain the concept of projects, its process, objectives and 
functions of project management 

Understand 

(CO2) Analyze and Manage time in projects through Gantt charts, 
CPM and PERT techniques 

Apply 

(CO3) Balance resource requirements of projects so as to avoid 
idling of resources 

Apply 

(CO4) Update projects and determine revised schedule of activities 
and critical path if any 

Apply 

(CO5) Crash projects to determine its optimum time- minimum 
cost relationships 

Apply 

Mapping with Programme Outcomes  
COs PO1 PO2 PO3 PO4 PO5 PO6 PO7 PO8 PO9 PO10 PO11 
CO5. M --- --- --- --- M S S --- M --- 
CO6. S S S M M M --- --- --- --- --- 
CO3 S S S M M M --- --- --- --- --- 

CO4 S S S M M M --- --- --- --- --- 

CO5 S S S M M M --- --- --- --- --- 
S- Strong; M-Medium; L-Low 

 

Assessment Pattern  

Bloom‘s 
Category 

Continuous 
Assessment Tests Terminal 

Examination 1 2 3 
Remember 20 10 10 10 
Understand 30 40 30 30 
Apply 50 50 60 60 
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Analyse 0 0 0 0 
Evaluate 0 0 0 0 
Create 0 0 0 0 

Concept Map  

 
Syllabus  

 
Project and its process- Define project and process, Objectives and functions of Project 
management, project life cycle- influencing factors. - Case study. Project Time Management: 
Work break down structure- Activity/ Task- Events- Case study. Gantt Charts, Milestone chart. 
Project Network- Fulkerson‘s rules – A-O-A and A-O-N networks. Analyze project time- Critical 
path method (deterministic approach- activity oriented network analysis- 80-20 rule- Case study. 
Square network diagram. Project updating and monitoring- Case study. Estimate time- Program 
Evaluation & Review Technique (Probabilistic Approach)- Event oriented network analysis- 
Optimistic, Pessimistic and Most likely time, Degree of variability in average time, Probabilistic 
estimate, % utilization of resources. Resource Management: Types of resource- Time, Men, 
Material, Machinery, Money, Space. Balancing of resource- Resource Smoothing technique- Time 
constraint. Resource leveling technique- Resource constraint- Case study. Resource 
optimization: Types of cost – Direct, Indirect and Total Cost. Variation of Cost with time. CPM 
Cost model. 
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Course Contents and Lecture Schedule  
Module 
No. 

Topic No. of 
Lectures 

1.0 Introduction to Project Management 
1.1 Define project and process, objectives, Functions of management 2 
1.2 Project knowledge area, project integration- project life cycle- 

influencing factors, Case study 
1 

1.3 Work break down structure (WBS), time estimate 1 
1.4 Traditional management systems – Gantt approach, progress- 

chart, Bar-chart- Merits and limitations. Problems in Bar-chart 
2 

 Tutorial 2 
2.0 Project Programming 
2.1 Introduction to modern management concepts, uni-dimensional 

management techniques- Development of network based on 
Fulkerson‘s rules 

2 

2.2 Problems in development of network 1 
 Tutorial 2 

3.0 Network Techniques 
3.1 Critical Path Method (CPM) for management, CPM network 

analysis 
2 

3.2 Identification of critical path, floats, square network diagrams- 
problems 

2 

3.3 Programme Evaluation and Review Technique (PERT) network- 
introduction to theory of probability and statistics, probabilistic time 
estimation for activities 

 
2 

3.4 Analysis of PERT network – problems 
 Tutorial 2 

4.0 Resource Balancing 
4.1 Resource balancing- objectives, resource smoothing technique – 

concept and procedure 
1 

4.2 Problems using resource smoothing technique 2 
4.3 Resource Levelling technique - concept and procedure  

2 4.4 Problems using Resource Levelling technique 
 Tutorial 2 

5.0 Project Control and Monitoring 
5.1 Project programming, Reviewing, updating and monitoring – 

concept 
 

1 
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5.2 Problems in updating of projects – determination of revised critical 
path 

 Tutorial 2 
6.0 Project Cost 
6.1 Introduction to two-dimensional network analysis – activity cost 

information, cost –time relationship - cost slope, project direct and 
indirect cost 

1 

6.2 Crashed programmes- optimum time –minimum cost solution- 
Problems 

2 

 Tutorial 2 
 Total Periods 36 

Course Designers:  
Dr. G.Chitra gcciv@tce.edu 
Ms.T. Karthigaipriya karthigaipriya@tce.edu 
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