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Minutes of the 19" IQAC Meeting

The Nineteenth meeting of Internal Quality Assurance Cell was held on 22nd July 2025,
Tuesday at 3.30 PM under the Chairmanship of Dr.L.Ashok Kumar, Principal in Principal
Chamber. The following members were present.

1. | Dr.S.Rajaram Registrar, Professor, Dept. of ECE
2. | Dr.RP.Chitra Head IQAC & Ranking,
Professor & Head, Dept. of CA
3. | Dr.S.Baskar Dean (Academics & Accreditation),
Professor, Dept. of EEE
4. | Dr.S.Mercy Shalinie Dean (MIS), Professor & Head, Dept. of CSE
5. | Dr.S.Mohammad Mansoor Roomi | Dean (Infrastructure), Professor, Dept. of ECE
6. | Dr.K.Hariharan Dean (Industry Institute Interaction),
Professor, Dept. of ECE
7. | Dr.G.Balaji Dean (Students),
Professor, Dept. of Architecture
8. | Dr.G.K.Raajesh Dean (Career Development)
9. | Dr.S.Parthasarathy Dean (CCE, CoE),
Professor & Head, Dept. of AMCS
10. | Dr.N.Kamaraj Controller of Examinations
11. | Dr.S. Arulmary Professor & Head, Dept. of Civil Engineering
12. | Dr. K.Srithar Professor & Head,
Dept. of Mechanical Engineering
13. | Dr.M.Saravanan Professor & Head, Dept. of EEE
Dr.B.Manimegalai Professor & Head, Dept. of ECE
14, | Dr.C.Deisy Professor & Head,
Dept. of Information Technology
15. | Dr.G.Kumaraguruparan Professor & Head,
Dept. of Mechatronics
16. | Dr.M.K.Kavitha Devi Professor & Head, Dept. of Computer Science
and Business Systems
17. | Dr.J. Jinu Louishidha Kitchley Professor & Head, Dept. of Architecture
18. | Dr.M.Mahendran Professor & Head, Dept. of Physics
19. | Dr.S.Jeyabharathi Professor & Head, Dept. of Mathematics
20. | Dr.M.Kottaisamy Professor & Head, Dept. of Chemistry

The Agenda of the meeting:
« To consider the business brought forward by the members of IQAC
¢ To discuss the observations of internal Academic and Administrative Audit
¢ To review the preparedness of NBA Visit for BE (Civil, Mechanical, EEE, ECE)
programmes

Dr. L.Ashok Kumar, Principal welcomed the Internal Quality Assurance Cell (IQAC)
Members and briefed IQAC activities for the academic year 2025-26. He requested  Dr.
P.Chitra, Head IQAC & Ranking to take the agenda forward.
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19:01 To confirm the minutes of the previous IQAC Meetings.

Resolved to confirm the minutes of the 15" IQAC Meeting (External) held on 23 August
2024, 16" IQAC Meeting (Internal) on 19" November 2024, 17" IQAC Meeting (Internal) on
18" February 2025 and 18" IQAC Meeting (Internal) on 14" May 2025.

19:02 To consider and peruse the actions taken on the 15th IQAC Meeting (External) held on

23rd August 2024, 16th IQAC Meeting (Internal) on 19th November 2024, 17th IQAC
Meeting (Internal) on 18th February 2025 and 18th IQAC Meeting (Internal) on 14th
May 2025.

The Head IQAC & Raking presented the actions taken on the suggestions made during
the IQAC Meeting (External & Internal). The IQAC resolved to approve the actions taken
as presented and accepted the time requested, for implementation of few suggestions.

19:03 To discuss on the observations of internal Academic and Administrative Audit and

performance of Departments

The Internal Academic and Administrative Audit was conducted across all departments
from Sth to 13th July 2025.

An Audit Schedule and Audit Guidelines focusing on Key Performance Indicators (KPls)
were prepared and circulated to ensure a streamlined and effective audit process.

A consolidated report of KPIl-based data was presented, summarizing the performance
of Departments.

The report highlighted key areas for improvement, and departments were encouraged
to take necessary corrective measures to enhance both academic and administrative
outcomes.

Recommendations

Course File audits shall be conducted mid-semester by the designated Course File
Champions, with support from the Office of the Dean — Academics and Accreditation.

Structured stakeholder feedback formats for curriculum revision must be designed and
disseminated to all departments in preparation for the 2026 Curriculum Review.

The current Mentor:Mentee ratio exceeds the recommended limit of 1:25. Departments
are advised to take corrective measures to adhere to the guideline.

All departments are encouraged to enhance their performance in Sponsored Research
and Consultancy Projects through increased proposal submissions and industry
collaboration.

A standardized method for calculating department-level citation metrics (Scopus/MoS)
shall be shared to ensure consistency across all departments.
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e Each department must maintain a consolidated record of students availing institutional
freeships.

« Departments shall coordinate with DLCs of the Career Development Centre to compile
off-campus placement and higher studies data.

e Participation in Faculty Development Programs (FDPs) and MOOCs (especially
NPTEL/SWAYAM) must be improved across departments.

e The external Academic and Administrative Audit process shall be scheduled and
organized in August 2025.

. Energy and Environmental Audits for the year 2025 have to be planned and conducted
by the external agency.

19:04 To review the preparedness of NBA visit for the four BE programmes — Civil,
Mechanical, EEE and ECE.

Mock audits were conducted for these programmes and the scope for improvement
were identified.

Recommendations
« A dedicated team shall be constituted to carry out activities and compile the necessary
files and supporting documents related to the Institutional Level Criteria 9 — Student
Support and Institutional Governance.
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Prepared by

First Year Students, Course Files — IQAC, Heads of Maths, Physics, Chemistry
Mentoring System — Dean Students

Feedback Analysis — TLP team

Training and Placement Support — Career Development Cell

Start-up and Entrepreneurship Activities — EDC and TBI

Governance and Transparency - IQAC

Quality of Learning Resources (Hard/Soft) - Library

E-Governance — IQAC, MIS

Initiatives, Implementation of Sustainable Development Goals ~ SDG Cub
Innovative Educational Initiatives and Implementation — TLP team

Faculty Performance Appraisal and Development System - IQAC
Outreach Activities - ECA
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Head IQAC & Ranking Principal



