5S Work Place Management

General

Standardlze

Need for 55

55 methodology is a system for workplace
organization aimed at efficiency:

1. Sort : Remove unnecessary items

2. Set in Order : Organize items for easy access

3. Shine : Clean and maintain the workspace
4. Standardize : Create consistent procedures

5. Sustain : Maintain discipline to follow these
practices

Create clean and pleasant work place
Improve file retrieval time

Improve Scrap management

Locate the required items

Create more working space

Improve morale of the employee
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Launch was done on September 2014
Chairman, Principal and Faculty of TCE
participated in the launch

» Chairman spoke on 5S and beyond

» Consultant explained 5S concepts
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Creating awareness among students

Creating awareness among Faculty Members

Creating awareness among HoDs and Deans
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55 ORGANOGRAM

|
5S Council - Principal, Registrar,
Deans. HoDs

College Level 5S Coordinator

Zone 1 Zone 2 Zone 3 Zone 4 Zone 5

Library College Office Departments Controller of Hostels

Librarian Manager Dep artmerx Level 55 Coordinators Ex%ggaé:on Wardens

. . « EEE l -
Library « Accountant X Egg . IT Deputy +Supervisors
Assistants « Section Clerk « Civil « Mechanical Controllers »Students
« Mechatronics « Maths

« Physics « Chemistry
- CSBS « Architecture
- AMCS « English

« Teaching Faculties

» Lab In Charges

« Non Teaching Faculties
» Students

Vision
Clean, safe and organized working environment for quality technical
education.
Policy
We will maintain clean and safe working environment by practicing
the guide lines of 5S namely sorting, arranging, cleaning, standardizing
and sustaining

Pledge
I will maintain my work place in an organized manner by
. Disposing the unwanted materials periodically
. Placing required materials in their place
. Keeping my workplace neat and clean
. Following the standards
. Sustaining the work culture
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Implementation of 5S

Before After
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Swatch Bharat Summer Internship for Students

GOVERNMENT OF INDIA
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Summer Internship 2018
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A.JOHNSON (15B033)

a student of

253852

successfully completed the Swachh Bharat Summer Internship during 2018-19.
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Awards

First Chapter Convention
on Quality Concepts —
Hosur Sub chapter 2016

At the First Chapter Convention on Quality
Concepts — Hosur Sub chapter 2016, the
ECE Department received the Gold Award,
while the TCE Library, Mechanical
Department, College Office and Ladies
Hostel shared the Silver Award.

Madurai chapter 2016
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Coimbatore chapter 2016
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st Chapter Convention on Quality Concepts - 3C

4" National conclave on 5S

— ArdihTatio'nal Conclave on “5 !
: at Mumbai
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Theme - Workplace
- A Step towards Worli Class Exceflence
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Award Ceremony of
Cll Southern Region
5S Exc™en ‘Awa““‘w 1‘th Editi®

Award Giving Ceremony of g
16" ABK-AOTS CUMI 58 Compgtition 58 A
12" ABK - AOTS TPM Com
F L ‘,

umlrmmwufnu
. HOSURCTIAPTER

5S Excellence Award 2016-
12t Edition

ABK -AOTS CUMI 5S
AWARD - 16th Annual “55”
Competition

7t Chapter Convention on
Quality Concepts — QCFI
Hosur Chapter

Silver Award
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5S
CII-SR 58 Excellence Award 2016 - 12* Edition
 Certificate for Winner

This is to certify that

Thiagarajar College of Engineering - Department of ECE

has won the ..Seond._ place in the
Small scale - Service category in the

12* Edition of CII-SR 58 Excellence Award 2016,

3 @ ABK - AOTS DOSOKAI (

Tamil Nodu Centre, Indla

&8 16" ABK AOTS CUMI 55 COMPETITION I

This is to certify that

Thiagarajar College of Engineering
Madurai

Has won Silver Award

in
Medium Scale Category

Date : 29" January 2018

ABK-AOTS DOSOKAI (\ g
TAMILNADU CENTRE, CHEHHAI Aors

18th ABK AOTS 55 ANNUAL COMPETITION

This is to certify that
Thiagarajar College
of Engineering
Madurai
Has won Gold Award

"
Large Scale Category

Date : 23th January 2020

(MR Ranganathan) (G, Chandramohan
Chairiad] Presiouns

Cll — SR 5S Excellence
Award 2016 — 12t Edition

Department of ECE has won
SECOND place in Small scale —
service category

16" ABK — AOTS CUMI 5S
Competition

Silver Award in Medium
Scale Category

18" ABK — AOTS CUMI 5S
Competition

Gold Award in Large Scale
Category
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‘ AICTE Clean and Smart
o) g campus 2019 Award

ALL INDIA COUNCIL FOR TECHNICAL
EDUCATION

Jal Shakti Abhiyan Award

® © ABK-AOTS DOSOKAI | 21t ABK - AOTS Annual

TAMILNADU CENTRE, CHENNAL

@ 1| Certification 2024

Platinum Grade

Thiagarajar College

of Engineering
Madurai

axasic - poTS Platinum Grade

Annual Certification - 2024

.
.

= ABK-AOTS DOSOKAI
‘& TAMILNADU CENTRE, CHENNAL

@ Platinum Grade

llege of Engineering
adurai [

21*ABK - AOTS
Annual Certification - 2024
oz
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Promotional Activities

Slogan Contest Meet my campus, it is
clean and green!

Our custodians gather the
fallen foliage to roll out the
red carpet for our entries as

visionaries.

We go a extra mile with a
good smile to pay their due
and print them as shining
memaories in our campus
diaries.

Poster Contest

Logo Contest




