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1. Gap analysis 

 From recruiter, Employer, Alumni, SIG,  BoS, Academic, Feedback from students 

(Present/Past), Performance assessment committee, Dept advisory committee, Faculty 

2. Identification of experts and Syllabus framing 

3. Board of Studies approval 

4. Standing Committee approval 

5. Floating of the course 

6. Registration & intimation of the details regarding the Course to CoE. 

7. Conduct of the courses 

8. Feedback from students and course instructor 

8. Feedback analysis  

9. Conduct of examination and Result analysis 

10. Action taken report on feedback, results and other intangible benefits 

 

 


